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Driving an
attitude change

The Pittsburgh Regional
Health Initiative shines a

light on safety and quality JEWISH
HEALTHCARE

BY JAYNE GEST | () JGEST@SBNONLINE.COM F o U N DAT I o N

he Pittsburgh Regional Health President Barack Obama’s administration,
—|—Initiative wants to build a safer, which wanted to move away from fee-for-
more reliable health system. The service payment, especially with Medicare.
organization, under the umbrella of The PRHI was written into three
the Jewish Healthcare Foundation, has grants under the Center for Medicare
made progress, but there’s a long way to and Medicaid Innovation, which gives
go, says Karen Wolk Feinstein, Ph.D., funds for demonstrations in quality
president and CEO of the foundation and  improvements. In addition, as a regional
its two operating arms. expansion center, the PRHI helped more
She helped create the PRHI in 1997 than 900 physicians apply electronic
with then-CEO Paul O’Neill of Alcoa, records for meaningful use, Feinstein says.
who made the corporation a safety leader. The organization may be based in
The group’s first effort was to reduce Pittsburgh, but it has a national presence.
central line-associated bloodstream For example, the PRHI helped pave the
infections. Feinstein says they ultimately way for pieces of the Affordable Care
convinced 32 hospitals to sign on. Act related to quality, safety, workforce,

Within four years, working with the U.S.  education and research — things not
Centers for Disease Control, these deadly  related to coverage. The organization

infections went down 68 percent. even got to add items before the bill was

“That was pretty exciting because that introduced.
launched us,” she says. “It was when “We’re very proud of that aspect of the
people believed that the initiative could Affordable Care Act, and much of that is
really make a difference.” not going away,” she says.

Over the years, the PRHI has moved from Under the new administration,
reducing medical errors and less than ideal Feinstein hopes the health care system
hospitals practices, to a focus on keeping doesn’t slide back from its progress on
people out of hospitals, keeping people well.  quality and safety, but right now it’s hard

The organization gained ground under to tell with everything so chaotic.
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